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Serving co-ops in Peel and Halton 
Regions, and Dufferin County.
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Introduction

Welcome to our Spring 2026 Education Program!

We will be holding both virtual and in-person workshops this Spring. Most workshops will be 
held virtually on Saturday mornings or Thursday evenings. Four workshops will be o�ered 
in-person on Saturday, May 2, 2026. 

To register for any of these events, go to www.chft.coop. 
Registration will close at 9:00 am two days before each workshop.

If you have any questions about registration, contact Denese Gascho at 
reception@coophousing.com. If you have questions about the workshops, contact Naomi Cho 
at naomi@coophousing.com.

As always, thank you to our sponsors, Alterna Savings and Co-op Cost Cutters. 

Virtual workshop calendar at-a-glance
Date    Time Format  Workshop 

Thursday, March 5    7:00pm - 8:30pm Virtual How the Accessibility for Ontarians with  
Disabilities Act (AODA) a�ects your co-op

Saturday, March 14    9:30am - 12:00pm Virtual Understanding your co-op’s audit 

Saturday, March 21     9:30am - 12:00pm Virtual Board of directors – Part 1
Saturday, March 28     9:30am - 12:00pm Virtual Board of directors – Part 2

Thursday, April 9     7:00pm - 8:30pm Virtual Do the right thing: ethical conduct agreement  

Saturday, April 18    9:30am - 12:00pm Virtual Confidentiality training

Thursday, April 23     7:00pm - 8:30pm Virtual Realizing infill opportunities    

In-person education day workshops at-a-glance
Date    Time Format  Workshop

Saturday, May 2    9:30am - 12:00pm In-person Governance tools

Saturday, May 2    9:30am - 12:00pm In-person Preventive maintenance 

Saturday, May 2    1:30pm - 4:00pm In-person Safeguarding our homes and communities:  
climate adaptation for housing co-ops

Saturday, May 2    1:30pm - 4:00pm In-person Practicing your skills in addressing conflict 
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Virtual workshops

Connect to a world of co-op knowledge online!

Each of these sessions will be held over Zoom. To attend a virtual workshop, participants will 
need access to a stable internet connection and a smart phone, tablet or computer.

If your co-op is a member of CHFT, PHCHF or your local federation (or CHF Canada if there is no 
local federation) registration for the workshops range between $25 and $110 per person. 

2026 Spring Virtual Workshops

Understanding your co-op’s audit 
Facilitator: Emily Ramirez

Saturday, March 14  |  9:30am – 12:00pm

Participant Fee: $65 +HST
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How the Accessibility for Ontarians 
with Disabilities Act (AODA) a�ects 
your co-op
Facilitator: Kiel Ardal

Thursday, March 5  |  7:00pm – 8:30pm

Participant Fee: $25 +HST

Summary
Have you ever looked at your co-op’s 
audited financial statement and just see a 
sea of numbers? 

If so, this workshop is for you! We will go 
through a sample audit and show you what 
to look for.

We’ll take you through the
• independent auditor’s report,
• statement of financial position,
• statement of operations,
• statement of subsidy reserve, and
• statement of reserve for future capital

replacement.

Summary
The AODA impacts how co-ops interact with 
the public and their members.  This workshop 
will explain the AODA and your co-op's 
responsibilities under it.  

We will discuss 
• how the AODA impacts your co-op
• how the co-op can comply with the

legislation
• requirements under the AODA regarding

standards for accessibility, and
• related training for your sta� and directors.
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Board of directors
Facilitator: Mary Ann Hannant

PART 1: 
Saturday, March 21  |  9:30am – 12:00pm 

PART 2:
Saturday, March 28  |  9:30am – 12:00pm

Participant Fee: $75 +HST

Virtual Workshops

Confidentiality training
Facilitator:  Kiel Ardal

Saturday, April 8  |  9:30am – 12:00pm

Participant Fee: $65 +HST

Do the right thing: ethical conduct 
agreement  
Facilitator: Emily Ramirez

Thursday, April 9  |  7:00pm – 8:30pm

Participant Fee: $25 +HST
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Summary
The Board of Directors workshop will be o�ered in 
two parts: What makes a good board and What 
makes a good director. Your registration includes 
both sessions.  

Part 1: We will discuss governance and 
management, board accountability, the board’s 
legal obligations, and the importance of good 
meetings. 

Part 2: We will discuss principled leadership, 
director accountability and the role of individual 
directors.

Summary
“Don’t forget to sign the Director’s Ethical Conduct 
Agreement,” you’re reminded. This workshop will 
encourage participants to think about you are 
agreeing to when you sign this agreement and why 
the ethical conduct agreement is important. 

Using case studies, we will go through the duties of 
a director, what it means to act as a board, and how 
to be respectful while still engaging in meaningful 
discussion at the board table. 

This workshop is perfect for directors and people 
who are thinking of running for the board.

Summary
This workshop on co-op confidentiality and 
privacy will assist your co-op with understanding 
the relevant privacy laws and how to comply with 
them, as well as the risks of non-compliance. 

We will also cover the risks of unauthorized use or 
disclosure of information, how to deal with 
situations that involve using this information, and 
how the co-op's by-laws address these issues. 
The workshop is designed to benefit members, 
directors and co-op sta�.
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Virtual Workshops

Realizing infill opportunities     
Facilitators: Grace Czarina Galvez and 
Stacey Leadbetter

Thursday, April 23  |  7:00pm – 8:30pm

Participant Fee: $25 +HST
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Summary
Using recent infill projects like Riverdale in 
Toronto and Otter Creek in Durham Region 
as case studies, this workshop would take 
co-ops through the process of identifying 
and capitalizing on infill opportunities as part 
of their asset management. 

The purpose of this workshop is to show 
how complex the development process is 
and inspire co-ops with success stories from 
the co-op housing sector.
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In-person event

Let’s get together again!
Please join us for a day of learning and exchanging ideas at our in-person education event.

Saturday, May 2, 2026
9:00am to 4:00pm
Oakham House, 55 Gould Street
Toronto, ON  M5B 1E9

If your co-op is a member of CHFT, PHCHF or your local federation (or CHF Canada if there is no 
local federation) registration for the Education Event is $110 per person.

Your registration covers a choice of four workshops as well as pastries and co�ee or tea in the 
morning, two breaks and a hot lunch.

No scents is good sense! CHFT has a no scents policy. Due to allergies, asthma and chemical 
sensitivities, we ask that no perfume, cologne, or scented products be worn to in-person events. 

We have very limited space for this event and we expect it to sell out. Registration will close at 
9:00 am two days before the in-person education event. To register, go to www.chft.coop. 

If you have any questions about registration, contact Denese Gascho at reception@coophousing.com. 
If you have questions about the workshops, contact Naomi Cho at naomi@coophousing.com.

Morning Sessions (choose one)

Preventive maintenance 
Facilitator: Emily Ramirez

9:30am – 12:00pm

Summary
Tired of dealing with last-minute 
repairs? This workshop is all 
about staying ahead of 
problems before they start. 
We’ll cover simple ways to stay 
organized, plan regular 
maintenance, and keep your 
property running smoothly all 
year long.

Governance tools
Facilitator: Mary Ann Hannant

9:30am – 12:00pm

Summary
Choosing the right tool for the job makes the di�erence 
between building a house that can withstand an earthquake 
and one that wouldn’t stand a chance. Don’t use any tools 
and you don’t have a house. The same is true for e�ective 
governance in a housing co-op. Luckily, we have tools for all 
the governance jobs, and we’re ready to share them with you!

Come and learn tools that you can use to support successful 
governance in your housing co-op. Choose from 15 tools live 
within the workshop that will meet your co-op’s needs. It 
could be a meeting agreement, a member satisfaction 
survey or a good governance test. Try them out and discuss 
how and when you can use them.

This workshop is based on a workshop developed by CHF BC.
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In-person event

Afternoon Sessions (choose one)

Thank you for taking the time to read the
2026 Spring Education Program brochure.

Safeguarding our homes and 
communities: climate adaptation for 
housing co-ops
Facilitators: Community Resilience to 
Extreme Weather (CREW)

1:30pm – 4:00pm

Summary
Extreme weather due to climate change is 
now a reality. There are many things that we 
can do in our communities to address climate 
impacts and keep one another safe. 

This role play session asks participants to 
adopt the profile of a neighbourhood 
stakeholder engaging in problem-solving 
dialogue. Players will experience the critical 
need for strong relationships to build 
resilience. 

Local solutions led by residents and other 
community leaders make our communities 
more climate ready and resilient.

Practicing your skills in addressing 
conflict 
Facilitator: Shawn Conway

1:30pm – 4:00pm

Summary
Co-op members and sta� sometimes find 
themselves in or around conflict without what 
is needed to address the conflict in the 
moment. 

This workshop will o�er some self- 
management and conflict de-escalation 
techniques. We will focus on practicing and 
adapting the techniques in a variety of 
situations where tension, disagreement and 
conflict are present. 

Participants are encouraged to bring their 
own scenarios and experiences in order to 
build their confidence and toolbox for 
working with conflict.
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No scents is good sense!
CHFT has a no scents policy. Due to allergies, asthma and chemical sensitivities, we 

ask that no perfume, cologne, or scented products be worn to in-person events. 
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