
Fall 2025 
Education Series
Virtual and In-person

Serving co-ops in Peel and Halton 
Regions, and Dufferin County.



Introduction

Welcome to our Fall 2025 Education Program!

We will be holding both virtual and in-person workshops this Fall! Most workshops will be held 
virtually on Saturday mornings or Thursday evenings. Four workshops will be o�ered in-person 
on Saturday, November 22, 2025. 

Registration will close at 9:00 am two days before each workshop.

To register for any of these events, go to www.chft.coop. If you have any questions about 
registration, contact Vaijomiy Anandarajah at reception@coophousing.com. If you have 
questions about the workshops, contact Naomi Cho at naomi@coophousing.com.

As always, thank you to our sponsors, Alterna Savings and Co-op Cost Cutters.

Virtual workshop calendar at-a-glance
Date      Time   Format     Workshop 

Thursday, October 9    7:00pm - 8:30pm Virtual     End-of-mortgage for HSA co-ops

Saturday, October 18    9:30am - 12:00pm Virtual     Board basics

Thursday, Ocotber 23     7:00pm - 8:30pm Virtual     Following the new election process

Saturday, November 1    9:30am - 12:00pm Virtual     Board’s role in human rights

Thursday, November 6     7:00pm - 8:30pm Virtual     Conflict-of-interest declarations   

Saturday, November 15    9:30am - 12:00pm Virtual     Successful decision-making strategies for boards

Thursday, November 27    7:00pm - 8:30pm Virtual     Goal planning      

In-person education day workshops at-a-glance (see page 6 for more information)

Date      Time   Format        Workshop

Saturday, November 22    9:30am - 12:00pm In-person    Gossip-free: strategies for quelling gossip   
                  and building trust in your co-op

Saturday, November 22    9:30am - 12:00pm In-person    Chairing skills

Saturday, November 22    1:30pm - 4:00pm In-person    Building community in new and fun ways

Saturday, November 22    1:30pm - 4:00pm In-person    Managing capital projects
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Virtual workshops

Connect to a world of co-op knowledge

Each of these sessions will be held over Zoom. Participants will need to have access to the 
internet and a smart phone, tablet or computer.

If your co-op is a member of CHFT, PHCHF or your local federation (or CHF Canada if there is no 
local federation) registration for the workshops range between $25 and $100 per person for the 
first two people. There is a 50% discount for any additional people who register for the same 
workshop from your co-op.  

Virtual Workshop Calendar

End of Mortgage for HSA co-ops
Facilitator: Judith Collins

Thursday, October 9 | 7:00pm – 8:30pm

Fee: $25 each for the first two participants. 
$12.50 for each additional participant from 
the same co-op

Please note that this workshop is for 
Ontario co-ops that operate under the 
Housing Services Act and report to a 
municipal service manager.

Board Basics
Facilitators: Mary Ann Hannant and 
Dawn Obokata

Saturday October 18 | 9:30am-12:00pm

Fee: $75 each for the first two participants. 
$37.50 for each additional participant from 
the same co-op.
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Summary
Congratulations! You have successfully 
managed your co-op and will soon be 
mortgage free. The End of Mortgage event is 
an opportunity to review aspects of your 
community including the financial and 
building conditions. Prior planning is key to 
being ready for end of mortgage. This 
workshop will detail the new operating 
framework following EOM and will review the 
key work necessary to prepare for EOM.

Summary
This workshop is designed for people who 
are considering running for their board, 
newly elected directors or directors who 
want a refresher.

We will provide a brief overview of the roles 
and responsibilities of the board. We will 
discuss the governance structure of a 
housing co-op and we will provide an 
overview of the legal responsibilities.
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Virtual Workshops

Following the new election process
Facilitator: Mary Ann Hannant

Thursday, October 23 | 7:00pm-8:30pm

Fee: $25 each for the first two participants. 
$12.50 for each additional participant from 
the same co-op.

Conflict of interest declarations
Facilitator: Naomi Cho

Thursday, November 6 | 7:00pm-8:30pm

Fee: $25 each for the first two participants. 
$12.50 for each additional participant from 
the same co-op.

Board’s role in human rights  
Facilitators: Michael Hackl and Kiel Ardal

Saturday, November 1 | 9:30am-12:30pm

Fee: $75 each for the first two participants. 
$37.50 for each additional participant from 
the same co-op.
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Summary
Co-ops have been running elections in much 
the same way for 50 years. But changes 
made to the Co-operative Corporations Act in 
2023 mean that we need to do things 
di�erently. Change can be hard! This 
workshop will take you through a step-by-step 
process that will make it easier.

Summary
This will be an interactive discussion with two 
lawyers who have helped many co-op boards 
deal with human rights issues. Kiel Ardal will 
discuss how to deal with accommodation 
requests. Michael Hackl will discuss 
harassment and behaviour issues in relation to 
evictions. After the presentations, participants 
will have a chance to work through case 
studies in small groups.

Summary
Co-ops need to set the bar high about how 
directors conduct themselves when governing 
the co-op. Whenever someone is involved in a 
decision or action of the co-op, it is important 
that they put the best interests of the co-op 
ahead of their personal interests and the 
interests of their relatives and friends. 

Declaring conflicts of interest when needed is 
a way for the board to demonstrate to the 
members that board directors are acting 
ethically and acting in good faith. This 
workshop will discuss the importance of ethical 
decision-making and will review scenarios to 
make the concept of conflict of interest more 
relatable. 
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Virtual Workshops

Successful decision-making 
strategies for boards     
Facilitator: Sonia Byrne

Saturday, November 15 | 9:30am-12:30pm

Fee: $75 each for the first two participants. 
$37.50 for each additional participant from 
the same co-op.
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Summary
As board directors, we all come to the 
decision-making table with the best interests 
of the organization in mind. But, what if we 
are each di�erently skilled at making 
decisions and we each hold di�erent 
versions of what's "best" for the organization? 
How can we proceed and not waste our 
precious resources of time, money, and 
e�ort?

Join this workshop to learn more about: 
• the four most common approaches to 

successful decision-making and when to 
use them

• what drives the discord we sometimes 
experience in group dynamics and how 
to move past it

• how to reduce the drama of 
decision-making with a simple and 
e�ective three-step process.

Goal planning 
Facilitator: Mary Ann Hannant

Thursday, November 27 | 7:00pm-8:30pm

Fee: $25 each for the first two participants. 
$12.50 for each additional participant from 
the same co-op.

Summary
The board of directors has a very busy job. It is 
easy to get caught up in the emergencies that 
crop up and lose track of the things you 
wanted to work on when you were elected. A 
goal planning session can really help keep the 
board on track. In this workshop, we’ll outline a 
process that your board can use.
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In-person event

Let’s get together again!
Please join us for a day of learning and exchanging ideas at our in-person education event. There 
will also be a tradeshow where you will have an opportunity to network with Co-op Cost Cutters 
suppliers and vendors that work with housing co-ops. 

Saturday, November 22, 2025  |  9:30am to 4:00pm
Oakham House, 55 Gould Street
Toronto, ON  M5B 1E9

If your co-op is a member of CHFT, PHCHF or your local federation (or CHF Canada if there is no 
local federation) registration for the Education Event is $130 per person for the first two people 
registering. There is a 50% discount for any additional people who register from your co-op.

morning, two breaks and a hot lunch.
No scents is good sense! CHFT has a no scents policy. Due to allergies, asthma and chemical 
sensitivities, we ask that no perfume, cologne, or scented products be worn to in-person events. 

We have very limited space for this event and we expect it to sell out. To register, go to 
www.chft.coop. If you have any questions about registration, contact Vaijomiy Anandarajah at 
reception@coophousing.com. If you have questions about the workshops, contact Naomi Cho at 
naomi@coophousing.com.

Morning Sessions (choose one)
Gossip-free: strategies for quelling 
gossip & building trust in your co-op
Facilitator: Beverly Beuermann-King

9:30am – 12:00pm

Summary
This workshop will provide both co-op 
members and managers with practical 
strategies to address and eliminate gossip at its 
source. Together, you’ll learn how to recognize 
the signs of gossip’s spread, distinguish it from 
healthy communication, to create an open, 
respectful environment that discourages 
negativity. This workshop will empower 
everyone in the co-op to foster a culture of 
trust, transparency, and collaboration that 
strengthens the entire community.
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Chairing Skills
Facilitator: Mary Ann Hannant

9:30am – 12:00pm

Summary
Chairing is a special skill that involves more 
than following rules of order. It requires 
training and practice in building consensus, 
ensuring that all the opinions are heard, 
knowing when and how to push for a 
decision and when to seek more information. 
The chair also needs members to do their 
part by staying on topic, listening carefully 
and treating others with respect. 

This workshop will review:
• the role of the chair 
• some chairing techniques
• simplified rules of order
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In-person event

Afternoon Sessions (choose one)

Register today for this limited opportunity event!

Managing capital projects
Facilitator: Grace Czarina Galvez and 
Emily Ramirez

1:30pm – 4:00pm

Summary
Got a big repair or renovation coming up? 
Learn how to plan, fund, and manage your 
co-op’s capital projects with confidence.

We’ll tackle common pitfalls, how to work 
e�ectively with contractors, and keep 
members informed every step of the way.

This workshop is perfect for: Board 
members, managers, and co-op leaders who 
want to feel confident taking on their next big 
project.

Building community in new 
and fun ways
Facilitators: Rusa Jeremic

1:30pm – 4:00pm

Summary
This workshop will introduce Asset Based 
Community Development (ABCD) through a 
hands-on activity. Participants will discuss 
how to use ABCD as a tool for community 
empowerment in their own co-ops. This 
workshop will explore concepts of validation, 
trust, and low-stakes community building. It 
will share how recognizing the potential of all 
members can lead to stronger communities. 
Participants will be given a copy of the 
activity to take home to their co-ops.
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No scents is good sense!
CHFT has a no scents policy. Due to allergies, asthma and chemical sensitivities, we 

ask that no perfume, cologne, or scented products be worn to in-person events. 

Serving co-ops in Peel and Halton 
Regions, and Dufferin County.
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